
The Path Forward

How to Best Serve 
Community?

Within the relations of all – to live well 
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Three  years into its journey as an Indigenous-led philanthropic organization, the Indigenous Peoples Resilience Fund 
(IPRF) is seeking to better understand ways to continue to serve Indigenous communities from coast-to-coast-to-coast 
beyond the urgency of the COVID-19 pandemic. IPRF is known for meeting communities and organizations where they 
are at. They take the lead from the people who are on the ground, working with the resources at hand to improve their 
communities. This engagement report outlines the desire from Indigenous communities across the country to move from 
pandemic-specific emergency funding to recovery to rebuilding to sustainability towards planning for the future. 
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Rooted in 
Indigenous ways 
of knowing and 
being, IPRF 
will honour the 
value that the 
community 
knows what 
the community 
needs.



In the Fall of 2022,  IPRF collaborated with Pine Gum 
Studio (PGS) to reach out to its 700+ applicants and 
recipients to ask “How can IPRF better serve the 
community?” 

54 participants attended ten Virtual Gatherings over 
a four-week period. An extra Gathering was held for 
IPRF’s volunteer application reviewers. A total of 107 
applicants replied to an applicant survey. 

The entire process was documented by an 
Indigenous Graphic Illustrator. All illustrations, data 
and a full explanation of recommendations can be 
found in the full-length interactive report submitted 
to IPRF.
The following 27 recommendations are a 
culmination of hundreds of pieces of data, weaving 
together common voices and highlighting bright 
ideas along the way.

Wordcloud created by engagement participants who were asked to 
use one word to describe their experience with IPRF. 



What We Heard: 
Circles of support with culture at the centre  
IPRF knows Indigenous communities and has 
witnessed the limitations of traditional granting 
systems. By leading with the understanding that  
“communities know best”,  IPRF has empowered 
organizations and communities  across the country 
to write their own stories and speak their own truths.

When looking back on all of the projects funded by 
IPRF to date, each community initiative could be 
categorized into one of three categories: 

 ⮚ Food sovereignty / food security / food justice

 ⮚ Mental health and wellbeing

 ⮚ Connectivity / access to internet

When PGS reflected these categories back at the 
virtual Gatherings, participants could see right 
away where their projects fit, and many of them 
commented on how the themes are interrelated 
and overlapping. A fourth category “Accessibility” 
was added to speak to the specific transportation 
and resource needs of communities in the North. 
Once these four circles of support were agreed 
upon, secondary themes emerged such as “Money 
as medicine”, “Food as medicine”, “Teaching of 
traditions” and “Land-based teachings”. Each of 
these themes are related to culture, and connect to 
more than one circle of support.



One comment heard over-and-over was that connection to culture was at 
the centre  of everything the communities are working for. 
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Summary of
Recommendations 
Overall Support 

 ⮚ Consider offering funding over a 2-3 year period. 

 ⮚ Continue to support non-qualified donees. 

 ⮚ Consider funding concurrent projects within the same 
community or organization so that one program isn’t 
affected by the funding or reporting timeline of another.

 ⮚ Continue to offer open funding with few restrictions on 
how the bundles can be spent. 

 ⮚ Consider a base add-on for rural, remote and Northern 
communities to assist with the extra costs that other 
communities might not experience to establish a more 
equitable allocation of funding.

 ⮚ Prioritize applications that centre culture, have activities 
that promote intergenerational knowledge transfer, and 
consider the well-being of Elders in the community.

 ⮚ Continue to provide COVID-related funding.

Application & Reporting Process
 ⮚ Continue to prioritize an easily accessible application 

process.

 ⮚ Review and modify application and evaluation processes 
based on regional suggestions from Path Forward 
feedback.  

 ⮚ Design a communications strategy that considers the 
suggestions from the Path Forward feedback.

 ⮚ Expand staff/volunteer team to be able to offer feedback 
to applicants who were not successful at receiving 
bundles. 

 ⮚ Recruit more French-speaking staff/volunteers to allow 
for a greater level of assistance and accessibility to those 
who speak French.

 ⮚ Continue to allow ease of access to people who call in 
with inquiries about their applications.

 ⮚ Continue to offer bundles through a process that is as 
open and as  non-prescriptive as possible.

 ⮚ Review and improve upon budget reporting instructions.

 ⮚ Review timelines for funding. If possible, make space for 
more flexibility that allows for longer-term funding or 
overlapping of projects within the same organization.

 ⮚ Continue to employ the methods of allowing applicants 
to submit in any form, but follow up with secure 
documentation for the record. 



Summary of
Recommendations 
The Reviewer Experience

 ⮚ Consider growing the review team and creating a 
rotation of reviewers if IPRF offerings continue to be 
multiple times a year.

 ⮚ If the schedule moves to quarterly reviews, have 
emergency funds set aside for crises in between, and 
have a team of reviewers on stand-by to help with these 
emergency call-outs. 

 ⮚ Improve communication with reviewers with calendar 

invites and as much lead-time as possible for reading 
multiple applications.

 ⮚ Consider other ways to support reviewers so that they 
can consistently show up and effectively volunteer.

 ⮚ Review and make changes to how Indigenous 
organizations are vetted to be sure that Indigenous 
community members are always benefiting from the 
gifts/bundles offered.

The Path Forward: Ideas from Applicants
 ⮚ Offer training within the philanthropic landscape.

 ⮚ Offer mentoring or coaching around philanthropy in 
general.

 ⮚ Create opportunities for communities to be able to 
connect to one another.

 ⮚ Connect applicants to other funders or funding 
opportunities.

 ⮚ Showcase community stories.


